
Cooperative and collaborative partnerships are part of the foundation of a strong, 
vibrant and sustainable public education system. Partnerships can strengthen the 
role of the schools in communities, provide a place for programs, and facilitate the 
coordination of, and improve access to, services for students and the broader 
community.

The Ministry of Education’s Community Planning and Partnerships Guideline and 
HPEDSB Board Procedure 570: Community Planning and Partnerships are 
intended to:

• Maximize the use of space in schools and board facilities.
• Improve services and supports available to students.
• Reduce facility operating costs.
• Strengthen relationships between the school board, community partners and the 

public.
• Provide a foundation for improved service delivery for communities.



The purpose of the community planning and partnership meetings:
• To share information with our current and future community partners
• To support effective planning with community partners regarding land use planning
• Maximize the use of space in schools, and reduce facility operating costs
• Improve services and supports available to students – key
• Strengthen relationships between school boards and community partners and the public
• Provide a foundation for improved service delivery for communities
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The Ministry of Education and HPEDSB documents shared above guide the actions taken 
with regards to community planning and partnership.
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Types of Partnerships:
1. Sharing unused space in existing schools – based on space 

availability in existing schools.

2. Co-building with community partners – construction of new schools, 
additions or renovations are opportunities to leverage other 
infrastructure investments by co-building with partners who provide 
services to the students and communities.
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There are various eligibility criteria as outlined by the Ministry of Education guideline 
and board procedure, including those noted above.

Key considerations are the relationships and connections with our students, school 
community and community partners.
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The above criteria must be met for community partners to be eligible to use space in 
HPEDSB facilities.
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The requirements above must be met for community partners to be eligible to enter into a 
partnership agreement with HPEDSB. 
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Agreements:
- Partners will be provided with clear instructions of their rights and responsibilities as 

tenants
- Lease rates are subject to change, as per Ministry of Education cost recovery 

requirements
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The above considerations must be met in order for an HPEDSB facility or school space to 
be available for use by community partners.
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The above criteria is considered when determining if a school space can me made available 
for use by community partners.
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Some schools are Grades 7‐12, some K‐12 
Certain spaces are designated elementary vs secondary
The information above is based on the March 2022 projected enrolment and the most 
recent OTG 
May be other factors to take into consideration (ie availability of washrooms, kitchen, 
grounds, etc.)

What is OTG – On‐The‐Ground capacity
The Ministry of Education provides direction on school size and the number of classrooms 
and instructional spaces to meet enrolment needs. A student loading has been assigned to 
each category of instructional space based on the number of students that can reasonably 
be accommodated ‐ different types of rooms have different student loadings and differ 
between elementary and secondary panels. The sum of all student loadings within a facility 
is the On‐The‐Ground capacity (OTG) ‐ the number of students that the facility can 
reasonably accommodate. 
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NOTE – Some schools in the Belleville & Trenton area may be subject to boundary &/or 
programming changes
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The HPEDSB Board of Trustees approved that Queen Elizabeth Public School (Belleville) and 
Queen Victoria School be consolidated into a new 472 pupil place elementary school called 
Easthill Elementary School, currently under construction. 
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• HPEDSB has enrolment pressures in some locations
• The LTCAP includes options to address enrolment pressures at 

Harmony PS and Bayside schools
• Self-guided community drop-ins to raise awareness of the LTCAP 

options for boundary review and program review were held in May 
2023

• The drop-ins were where display boards were set up to inform the 
public of the potential options and gather feedback on additional 
solutions

• A significant amount of feedback was received from school 
communities
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Next steps for potential boundary and/or programming changes in select HPEDSB 
schools.
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